




















Updated June 5, 2023

CITY OF FOSTER CITY
FY 2023-2024 Nonprofit Funding Application

PROGRAM OVERVIEW
City Council has set aside funds to support local nonprofit agencies that operate programs and services that 
benefit the Foster City community and that the City would otherwise be unable to provide. Funding levels are 
determined annually by the City Council. The total funding made available may vary and traditionally has been 
funded by the General Fund. 

NONPROFIT FUNDING PROCESS SCHEDULE

June 9, 2023 The nonprofit funding application period opens.

July 10, 2023 All requests for funding are due from nonprofit agencies no later than 5:00 PM.

July 17, 2023  
to
August 21, 2023 

Nonprofit representatives Applicants are invited to appear during the Public 
Comment period at ANY Regular City Council meeting between Monday, July 17, 
and Monday, August 21, 2023. Applicants will be given three minutes to briefly 
overview their organization and how nonprofit funding would benefit the Foster City 
Community.

TBD City Council determines funding levels by agency.

TBD Awarded nonprofits to submit invoice to City requesting disbursement.

PROGRAM ELIGIBILITY
Organization must be incorporated as a nonprofit organization or school with tax-exempt status under 
Section 501(c)(3) of the Internal Revenue Code. 
An unincorporated organization may apply through a fiscal sponsor, provided that the fiscal sponsor is
a 501(c)(3) organization or school with tax-exempt status under Section 501(c)(3) of the Internal 
Revenue Code.
The applicant agency understands funding disbursement may only occur after an invoice and W-9
documentation is submitted to the City.
The applicant agency agrees that an annual report/presentation will be provided to the City Council and 
shall indicate the number of services provided and Foster City residents served by the organization 
during the reporting period. The report will include measurable contract outcomes, successes, and 
challenges. 
Organizations must comply with all appropriate requirements on the use of public funds, particularly 
prohibiting funds from being used for personal benefit or lending of funds to a private entity.
Agencies are required to apply for funding each year. Funding for any given year does not guarantee 
funding for succeeding years.  



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:
Organization Address:
Contact Name:
Contact Email:
Contact Phone: Amount Requested:  

SECTION 1: IDENTIFICATION/ANALYSIS OF LOCAL NEEDS
1a. Describe the problem or need area being addressed including any formal study that has been done of 

the local and regional need for the service, program, or project. 

SECTION 2: PROGRAM DESCRIPTION
2a. Describe the goals of the program for which you are requesting funding and how the funds would be

used.

Community Overcoming Relationship Abuse - CORA

2211 Palm Avenue, San Mateo CA  94403

Alyssa Wieting, Development Director
alyssaw@corasupport.org
650-753-4682 $10,000

Domestic violence affects an astounding 10,000 people in San Mateo County each year.* The need to serve this community is great and victims face many challenges, including 
demographics and socioeconomic status. For example, many of CORA’s clients are immigrants who experience language barriers and have low to no income.  A significant challenge 
our community faces is the exorbitant cost of living in San Mateo County. While a victim may, in the short term, be able to leave their violent situation, 85% of women return to the 
abuser because they are not able to achieve economic self-sufficiency on their own.  
CORA predominantly serves the most underrepresented community members, those with low or no income, limited English proficiency or lacking documentation, racial/ethnic 
minorities, and LGBTQIA+ survivors. In 2022, 100% of CORA’s Housing and Safe House clients identified as some level of low-income, with 90% identifying as extremely low-income. 
At intake, their median annual income was $23,400 and 17% reported zero income without their abuser.   

At least 60% of CORA’s clients served are new monolingual Spanish-speaking immigrants. Access to resources is a complicated issue for new immigrants. This is largely due to the 
following factors: ineligibility to many resources due to lack of documentation, lack of knowledge of the available resources, language barriers, lack of financial means, fears of legal 
systems and fears of deportation in the current political climate. 
Other challenges for domestic violence victims are the ones seen across the board, regardless of economic status, including the fear of leaving an unsafe situation for retaliation of the 
abuser, fear for one’s life, embarrassment and shame.  

While there are thousands of victims reaching out to CORA for support, there are still more domestic violence cases in our County involving victims unknown to CORA, and some quite 
shocking, involving weapons and even take place in broad daylight. One such incident was the murder of Karina Castro by her ex-partner who beheaded her in front of her apartment in 
San Carlos, during the day and with numerous community witnesses. The most recent publicized case in the area involved a 28- year-old woman from South San Francisco who was 
killed by her abuser.  

It is imperative that CORA is an on-going community provider serving Foster City and San Mateo County. Our free, comprehensive and trauma-informed services and programs can be 
a literal life-line for victims who face many challenges and fears.  

https://www.smcgov.org/hsa/domestic-violence

CORA’s mission is to provide safety, support, and healing for individuals who experience abuse in an intimate partner relationship and educate the community to 
break the cycle of domestic violence. 

As an organization we believe in and hope to achieve the following: 
• Effectively serve the unique needs of each individual as well as the family unit, providing healing, hope and safety; 
• Working towards ending oppression and inequities to ensure that every victim, regardless of economic status, social status or race, receives the support needed to 
make the best and most informed choices for them; and 
• Work with even the youngest victims to teach positive values and prevent potential future cycles of violence or victimization. 

Funding from the Foster City Council would be used to support victims of domestic violence from Foster City through our comprehensive programs that include: 
24-hr Bilingual Crisis Hotline, Crisis Support Services  
• Emergency Response Program (ERP): When a survivor of IPA calls 911 for assistance, a bilingual, trained crisis counselor is available for immediate support over 
the phone, offering emergency shelter and safety.  
• Emergency Shelter (hoteling and moteling in emergent situations)  
• Safehouses and Supportive Housing (support for long term housing)  
• Legal Services (legal information, advice, document preparation, court accompaniment, and representation) 
• Family-Centered Mental Health (FCMH) Program and a Children’s Program that address the fear and confusion faced by IPA survivors and their families  
• Community Education: Mobile and virtual, population-specific initiatives target prevention, intervention, and support for youth/teen, and LGTBQ communities as 
well as the community-at-large. 



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:
2b. Describe the accomplishments over the recent year of your organization and/or the program for which 

you are requesting funding.

2c. Describe the benefits to the City of Foster City and/or its residents of the program goals and 
accomplishments described in the previous two questions.

2d. How many Foster City residents did this program serve last year and/or how many are expected to be
served in the coming year?

CORA

CORA is proud to have achieved the following recent accomplishments: 

(1) Completing the creation of a 2-year Strategic Action Plan focusing on three overarching goals: 
a. Improving the efficacy of our infrastructure systems 
b. Reviewing and addressing program quality and 
c. Addressing CORA's culture (including our staff wellbeing and DEI initiatives).  

Driving these goals, CORA has a Strategic Action Plan that has five program aims (Access, Safety, Self-efficacy, Resilience and Prevention/Education); 

(2) Currently having our largest staff members in the last two years, totaling 71; 

(3) Strengthening our collaboration between the Emergency Response Program and the Legal Department to address challenges in law enforcement responses to domestic violence cases.  
We created a training on family law order enforcement and attended police briefings at several departments to present this information. We also partnered with the District Attorney's Office  
to create a training on domestic violence investigations and will present this training to the law enforcement departments in FY23; and  

(4) Expanding our Prevention Department, including our newest program: To Do At Home (TDAH).  
This 8-week program is focused on learning about healthy relationships in which parents and children create fun memories and experiences by reading books, going to the library, cooking and doing art projects.  

We have also launched another prevention initiative called Speak Up. Through this free program, business owners and staff will come away with an understanding of intimate partner abuse, how to spot red flags, and what to say to someone they fear might be in an abusive situation. This program is made 
possible through a partnership between CORA and the City of San Carlos. 

Additionally, in FY 2022 CORA: 

• Responded to 5,084 calls via our 24-hour Crisis Hotline; 
• Reached out to 3,468 victims referred by police via our 24-hour law 
enforcement referral program; 
• Provided 90 individuals (52 adults and 38 children) with emergency 
Shelter;
• Provided 61 households with supportive housing, including transitional housing  and  rental subsidies subsidized housing; 
• Provided 1,031 callers with legal information and advice via our Legal 
Hotline;

The benefits to Foster City and their residents would include building more awareness of our services 
in the Foster City area which can lead to helping more victims of domestic violence or preventing 
more tragedies associated with DV.  Additionally, CORA will help victims in Foster City find the 
strength needed to make the healthiest choices through our support and wrap-around services. 

CORA served 33 clients, agency-wide, from July 1, 2022 to June 30, 2023.  This number is likely 
much higher due to many of those we serve initially through our crisis line calling in anonymously, 
which is over 2000 annually. Over the last three years, CORA has served 33 clients in Foster City and 
we anticipate that number will remain similar for 2023-24. 



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:
2e. Does your organization or program serve a larger geographic area or any other jurisdictions? List (if 

any), including the total number typically served.

SECTION 3: ADMINISTRATIVE CAPACITY
3a. Describe the organization’s experience providing the proposed project or program.

3b. Describe the way that the program is staffed (full-time, part-time, volunteer) and organized, as well as 
your organization’s total annual budget and your various sources of revenue.

CORA’s services and resources are available for any San Mateo County resident.  On average we 
serve 8,000 unduplicated individuals each year. 

CORA is San Mateo County's only provider of comprehensive domestic violence prevention services focused 
solely on domestic violence.  With a deep, 45-year history, we became CORA after a merger in 2004 with the 
Center for Domestic Violence Prevention, providing the community with one of the nation's first 24-hour crisis 
hotline, and Sor Juana Ines Services for Abused Women, focusing on the unique needs of the Latino 
community.  Over the years, our work has been centered on the connection between social and institutional 
oppression and violence along with intimate partner abuse, which is perpetuated by societal beliefs and norms. 

Through our demonstrated success over the past four decades, CORA has established a reputation as an 
agency rich in human and service-based resources within San Mateo County and among nonprofits in the San 
Francisco Bay Area. 

CORA has 51 full-time staff, 20 part-time staff. Our ethnically diverse staff, board and leadership are critical to the impact of CORA’s 
culturally informed programs that empower and instill trust among its clients through bilingual staff who share similar cultural 
backgrounds and traditions.  CORA’s board is made up of 14 individuals who are fully dedicated to our mission and strive to support the 
staff in any way they are able to. 

CORA has 14 volunteers who lend their skills and knowledge to help in departments such as Legal or Mental Health. We also have 
volunteers that assist our safe houses by stocking the pantries, landscaping, painting, and putting together welcome bags. CORA also 
has volunteers assist with administrative work in our offices.   

CORA’s annual budget for FY 2024 is $8,289,925 and our revenue breakdown includes: 66% Government Funding, 12% Foundation 
Funding, 9% Individual Funding, 1.3% Corporate, 7.7% In Kind, 1% Special Event, and  3% Released Assets. 



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:
3c. Describe any collaboration that exists between your organization, this program and programs 

administered by other agencies, including financial, staffing or cross-referral, and how this may have 
benefitted or increased the impact of your services.

SECTION 4:  REQUIRED ATTACHMENTS
4a. Proof of nonprofit status (501(c)(3) or equivalent
4b. Copy of latest organization’s annual report (if possible)

RETURN ONE COPY OF COMPLETED FORMS TO:

Mail
City of Foster City

Attention:  City Manager Department
610 Foster City Boulevard

Foster City, CA 94404

Email
nonprofitfunding@fostercity.org  

SIGNATURE
Signature of Applicant: Date:

Printed Name: Title:

ature of Applicant:

ed Name:

CORA coordinates its outreach through a number of neighboring agencies, including community centers, local businesses, other 
nonprofit organizations, libraries and doctors' offices. CORA's community education team conducts presentations, workshops, and 
table events at various community settings around the County, including local high schools and junior colleges, local health centers, 
homeless shelters and legal support agencies. This broad spectrum of support ensures that any particular community is made aware of 
resources and accessibility of services. CORA works closely with many organizations and government agencies to facilitate the client’s 
access to a wide range of community resources, including TANF (temporary aid for needy families), health care agencies, mental 
health agencies, victim services through the DA’s office, victim compensation claims, and school related services. For example, CORA 
has partnerships with the other legal services agencies in the county to coordinate, rather than duplicate, services and to ensure that 
survivors have access to legal support in each legal system they are involved with (family, immigration, public benefits, CPS, etc.). 
CORA’s collaboration with the community is critical in helping us spread the work, extend our reach, and support as many victims of 
domestic violence as possible.  

July 7, 2023

Karen A Ferguson CEO
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It’s cyclical. That is where I start when I think about
relationship abuse (intimate partner abuse) and how we
approach the work here at CORA. It requires us to think about
what happened in the previous generation, consider what is
needed in the current generation and to provide education
and messaging so the next generation rejects abuse. To this
end, CORA has taken on a year of deep reflection. We have
focused in on our core principles. 

In 2021, CORA developed a Strategic Action Plan that focuses
on our core programming goals aimed at Access, Safety,
Prevention & Education, Self-Efficacy and Resiliency. We
recognize that we need a strong infrastructure to do the work,
including a prioritization on equity and inclusion, transparency
and community partnership. We see women’s rights and
human rights as the flipside of power and control dynamics –
and as long as we live in a country where it is acceptable to
determine or restrict the rights of another person, abuse will
flourish. As such, our work is about social justice. Which brings
us full circle; to produce generational change will take a
community tipping point. A shift in the social fabric such that
abuse is no longer tolerated in any shape or form. 

As you read through this impact report, I hope you feel proud
and moved to support CORA in the year ahead.

from the ceo

Sincerely,
Karen Ferguson
Chief Executive Officer
CORA



We have begun the work. With your partnership we can
achieve the goal: a community, a county, where every
person has the right to self-determination and where
home is a place where one is loved and supported. 

strategic action



Thriving after abuse
Irma* came to CORA in October 2021 to seek emotional and legal support after
experiencing intimate partner abuse by her ex-partner.

She experienced social, financial, and psychological abuse, as well as stalking and
harassment following the break-up. Not only did Irma score high on the Post-
Traumatic Stress Disorder Scale, she had a complex trauma history. She survived
two home explosions, sexual abuse as a child, divorce, and persistent grief over
several losses of loved ones prior to experiencing intimate partner violence. Over
time, Irma developed a history of depression and suicidality.

Still, Irma is resilient, hardworking, responsible, warm, and insightful. She came to
her sessions highly motivated to try different coping skills, and she was open to
new ways of understanding her experience.

After two months of mental health services at CORA, Irma’s symptoms improved.
Her score on the Post-Traumatic Stress Scale significantly decreased. Since, Irma
has done a lot to reprocess what she’s been through and consistently reports a
positive mood that she and others have noticed.

Most of all, Irma has reported an increased sense of safety and that she now
knows and believes she is more than good enough.

*Name changed for confidentiality.



Crisis Intervention
Successful crisis intervention is a community
effort. In partnership with San Mateo County
law enforcement, CORA provides help to
thousands of survivors in immediate need.

5,084
3,468
98%

Calls to CORA’s 24-hour Hotline

Referrals from Law Enforcement

Domestic violence victims who
called CORA's hotline and
completed a safety plan with
staff*

1



Legal

Individuals who received legal services

Legal line calls responded to

1,051
2,158

Survivors want support defending their rights
to safety for themselves and their children. Our
legal team helps by providing legal advice and
information, representation, court
accompaniment, and referrals.



housing & advocacy

42%

90%

Individuals provided shelter who
were children

Housing clients who exited to safe
alternate housing

2

Sometimes there just isn't a safe place to go to
get back on your feet. CORA provides safe
housing, resources, and skills building for
survivor clients.



mental health

91% Adult clients who showed a decrease in
trauma response symptoms

Received individual or family therapy

Individuals received
group therapy

271
266

3

When the abuse is over, the pain often isn't. If
and when they're ready, clients can utilize
mental health services that can help them
improve their mental and emotional well-being.



prevention & community
education

243
1,502

Hours of community education

Attendance across community
events

The overwhelming rates of relationship abuse
are a symptom of societal views, norms, and
intergenerational nature of violence. We're
shifting norms with prevention education.



covid-19

$177,039

$1,064,053

Spent on emergency housing

Spent on rental assistance

During the pandemic, CORA's clients remained at the
center of our work. When our safe houses reached
maximum capacity, we made sure clients were housed
in hotels. All of CORA's legal team remained available
for in-person meetings, and CORA's other critical
services transitioned to a virtual format.



foundation support
Thank you to the our generous foundation
partners that make CORA's work possible.

Atkinson Foundation
Bella Vista Foundation
Chan Zuckerberg Initiative
Danford Fisher Foundation
George H. Sandy Foundation
Grove Foundation
Highfield Foundation
Hurlbut Johnson Foundation
Mills-Peninsula - Sutter Health
Packard Foundation
Palo Alto Community Fund
Peninsula Healthcare District

Permira Foundation COVID
Pinpoint Foundation
SAMCAR
San Bruno Community
Foundation
San Carlos Foundation
Sand Hill Foundation
Sobrato Foundation
Sunlight Giving
Sequoia Healthcare District
United Way Phase 39
Women's Foundation of CA



finance

63% Government Grants

28% Contributions

8% Interest & Investment Income

1% In-kind donations

5% Fund Development

28% Management
& General

67% Program Services

Expenses

Operating Revenue
$6,821,309

$6,339,142



finance
Assets

31% Investments

13% Cash

40% Property & Equipment

1% Prepaid Expense

14% Grant & Accounts Receivable

6% Accounts Payable

48% Current Portion of LTD

34% Line of Credit

12% Accrued
Wages & Vacation

Current Liabilities

$9,840,307

$2,035,976



Excluding calls that ended abruptly and anonymous calls as
they cannot be deduplicated; 475 anonymous calls resulted
in the creation of a safety plan
Remaining 10% of clients chose not to disclose their exit
destination. Destination is self-reported.
Clients who exited CORA's mental health program and
provided survey responses.

1.

2.

3.

CORA provides safety, support and healing for
individuals who experience abuse in an intimate
relationship and educates the community to break the
cycle of domestic violence.

CORA's services are free.















Form 990-N

Department of the Treasury
Internal Revenue Service

Electronic Notice (e-Postcard)

for Tax-Exempt Organization not Required to File Form 990 or 990-EZ

OMB No. 1545-2085

2022
Open to Public Inspection

A For the 2022 Calendar year, or tax year beginning 2022-01-01 and ending 2022-12-31

Terminated for Business
Gross receipts are normally $50,000 or less

B Check if available
1401 Beach Park Blvd,

Foster City, CA, US, 94404

C Name of Organization: EXCELLENCE LEARNING CENTER D Employee Identification
Number 83-3677086

E Website:
521 NOTTINGHAM LN,

Foster City, CA, US, 94404

F Name of Principal Officer: Ting Ouyang

Privacy Act and Paperwork Reduction Act Notice: We ask for the information on this form to carry out the Internal Revenue laws of the United
States. You are required to give us the information. We need it to ensure that you are complying with these laws.

The organization is not required to provide information requested on a form that is subject to the Paperwork Reduction Act unless the form displays a
valid OMB control number. Books or records relating to a form or its instructions must be retained as long as their contents may become material in the
administration of any Internal Revenue law. The rules governing the confidentiality of the Form 990-N is covered in code section 6104.

The time needed to complete and file this form and related schedules will vary depending on the individual circumstances. The estimated average
times is 15 minutes.

Note: This image is provided for your records only. Do Not mail this page to the IRS. The IRS will not accept this filing via paper. You must file
your Form 990-N (e-Postcard) electronically.
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Updated June 5, 2023

CITY OF FOSTER CITY
FY 2023-2024 Nonprofit Funding Application

PROGRAM OVERVIEW
City Council has set aside funds to support local nonprofit agencies that operate programs and services that 
benefit the Foster City community and that the City would otherwise be unable to provide. Funding levels are 
determined annually by the City Council. The total funding made available may vary and traditionally has been 
funded by the General Fund. 

NONPROFIT FUNDING PROCESS SCHEDULE

June 9, 2023 The nonprofit funding application period opens.

July 10, 2023 All requests for funding are due from nonprofit agencies no later than 5:00 PM.

July 17, 2023  
to
August 21, 2023 

Nonprofit representatives Applicants are invited to appear during the Public 
Comment period at ANY Regular City Council meeting between Monday, July 17, 
and Monday, August 21, 2023. Applicants will be given three minutes to briefly 
overview their organization and how nonprofit funding would benefit the Foster City 
Community.

TBD City Council determines funding levels by agency.

TBD Awarded nonprofits to submit invoice to City requesting disbursement.

PROGRAM ELIGIBILITY
Organization must be incorporated as a nonprofit organization or school with tax-exempt status under 
Section 501(c)(3) of the Internal Revenue Code. 
An unincorporated organization may apply through a fiscal sponsor, provided that the fiscal sponsor is 
a 501(c)(3) organization or school with tax-exempt status under Section 501(c)(3) of the Internal 
Revenue Code.
The applicant agency understands funding disbursement may only occur after an invoice and W-9 
documentation is submitted to the City.
The applicant agency agrees that an annual report/presentation will be provided to the City Council and 
shall indicate the number of services provided and Foster City residents served by the organization 
during the reporting period. The report will include measurable contract outcomes, successes, and 
challenges. 
Organizations must comply with all appropriate requirements on the use of public funds, particularly 
prohibiting funds from being used for personal benefit or lending of funds to a private entity.
Agencies are required to apply for funding each year. Funding for any given year does not guarantee 
funding for succeeding years.  



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
Organization Address:
Contact Name:
Contact Email:
Contact Phone: Amount Requested:  

SECTION 1:  IDENTIFICATION/ANALYSIS OF LOCAL NEEDS
1a. Describe the problem or need area being addressed including any formal study that has been done of 

the local and regional need for the service, program, or project. 

SECTION 2: PROGRAM DESCRIPTION
2a. Describe the goals of the program for which you are requesting funding and how the funds would be 

used.



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
2b. Describe the accomplishments over the recent year of your organization and/or the program for which 

you are requesting funding.

2c. Describe the benefits to the City of Foster City and/or its residents of the program goals and 
accomplishments described in the previous two questions.

2d. How many Foster City residents did this program serve last year and/or how many are expected to be
served in the coming year?



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
2e. Does your organization or program serve a larger geographic area or any other jurisdictions? List (if 

any), including the total number typically served.

SECTION 3:  ADMINISTRATIVE CAPACITY
3a. Describe the organization’s experience providing the proposed project or program.

3b. Describe the way that the program is staffed (full-time, part-time, volunteer) and organized, as well as 
your organization’s total annual budget and your various sources of revenue.



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
3c. Describe any collaboration that exists between your organization, this program and programs 

administered by other agencies, including financial, staffing or cross-referral, and how this may have 
benefitted or increased the impact of your services.

SECTION 4:  REQUIRED ATTACHMENTS
4a. Proof of nonprofit status (501(c)(3) or equivalent
4b. Copy of latest organization’s annual report (if possible)

RETURN ONE COPY OF COMPLETED FORMS TO:

Mail
City of Foster City

Attention:  City Manager Department
610 Foster City Boulevard

Foster City, CA 94404

Email
nonprofitfunding@fostercity.org  

SIGNATURE
Signature of Applicant: Date:

Printed Name: Title:
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CITY OF FOSTER CITY
FY 2023-2024 Nonprofit Funding Application
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to
August 21, 2023 

Nonprofit representatives Applicants are invited to appear during the Public 
Comment period at ANY Regular City Council meeting between Monday, July 17, 
and Monday, August 21, 2023. Applicants will be given three minutes to briefly 
overview their organization and how nonprofit funding would benefit the Foster City 
Community.

TBD City Council determines funding levels by agency.

TBD Awarded nonprofits to submit invoice to City requesting disbursement.
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Organization must be incorporated as a nonprofit organization or school with tax-exempt status under 
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An unincorporated organization may apply through a fiscal sponsor, provided that the fiscal sponsor is 
a 501(c)(3) organization or school with tax-exempt status under Section 501(c)(3) of the Internal 
Revenue Code.
The applicant agency understands funding disbursement may only occur after an invoice and W-9 
documentation is submitted to the City.
The applicant agency agrees that an annual report/presentation will be provided to the City Council and 
shall indicate the number of services provided and Foster City residents served by the organization 
during the reporting period. The report will include measurable contract outcomes, successes, and 
challenges. 
Organizations must comply with all appropriate requirements on the use of public funds, particularly 
prohibiting funds from being used for personal benefit or lending of funds to a private entity.
Agencies are required to apply for funding each year. Funding for any given year does not guarantee 
funding for succeeding years.  



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
Organization Address:
Contact Name:
Contact Email:
Contact Phone: Amount Requested:  

SECTION 1:  IDENTIFICATION/ANALYSIS OF LOCAL NEEDS
1a. Describe the problem or need area being addressed including any formal study that has been done of 

the local and regional need for the service, program, or project. 

SECTION 2: PROGRAM DESCRIPTION
2a. Describe the goals of the program for which you are requesting funding and how the funds would be 

used.



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
2b. Describe the accomplishments over the recent year of your organization and/or the program for which 

you are requesting funding.

2c. Describe the benefits to the City of Foster City and/or its residents of the program goals and 
accomplishments described in the previous two questions.

2d. How many Foster City residents did this program serve last year and/or how many are expected to be
served in the coming year?



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
2e. Does your organization or program serve a larger geographic area or any other jurisdictions? List (if 

any), including the total number typically served.

SECTION 3:  ADMINISTRATIVE CAPACITY
3a. Describe the organization’s experience providing the proposed project or program.

3b. Describe the way that the program is staffed (full-time, part-time, volunteer) and organized, as well as 
your organization’s total annual budget and your various sources of revenue.



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
3c. Describe any collaboration that exists between your organization, this program and programs 

administered by other agencies, including financial, staffing or cross-referral, and how this may have 
benefitted or increased the impact of your services.

SECTION 4:  REQUIRED ATTACHMENTS
4a. Proof of nonprofit status (501(c)(3) or equivalent
4b. Copy of latest organization’s annual report (if possible)

RETURN ONE COPY OF COMPLETED FORMS TO:

Mail
City of Foster City

Attention:  City Manager Department
610 Foster City Boulevard

Foster City, CA 94404

Email
nonprofitfunding@fostercity.org  

SIGNATURE
Signature of Applicant: Date:

Printed Name: Title:





















































Rebuilding Together Peninsula
841 Kaynyne St
Redwood City, CA 94063
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CITY OF FOSTER CITY
Non-Profit Funding Application
(Please use additional sheets if necessary) 

APPLICANT INFORMATION
Organization Name: Samaritan House
Organization Address: 4031 Pacific Blvd, San Mateo, CA 94403
Contact Name: Isabelle Anderson
Contact Email: ianderson@samaritanhousesanmateo.org
Contact Phone: 650-376-4992 Amount Requested: $20,000

SECTION 1: IDENTIFICATION/ANALYSIS OF LOCAL NEEDS
1a. Describe the problem or need area being addressed including any formal study that has been done of 

the local and regional need for the service, program, or project.

The Need Persists... Our Work is Not Finished

Economic shifts always hit those who make the least the hardest. Our post-pandemic world, compounded by 
the recent inflation spike, has been no different and has greatly affected our community, with the experience for 
those at the economic top very different from those living below the poverty line. 

It’s been challenging to communicate to the general public the complexity of issues we’re dealing with. Many 
assumptions are being made about the lives of others, at a time when there’s more uncertainty than ever before. 
Folks don’t understand the depth and difficulty of people living in poverty, people who appear to be okay, but 
who really are living on the edge. Despite past relief efforts, clients continue to be destabilized by COVID and 
an unpredictable economy. Their stresses continue in a world that is quite literally more expensive and harder 
to navigate than before the pandemic. Scaling up services will be long term and requires infrastructure changes. 

Foster City’s relative affluence, with a median household income of $163,322 (US Census 2023), belies the fact 
that city residents suffer from the same economic inequality, food and housing insecurity, and health disparity 
as the rest of San Mateo County. Costs are outpacing wages, and the pandemic exacerbated widening gaps in 
wealth inequality as it hit low-wage service jobs disproportionally. The County of San Mateo’s cost of basic 
expenses rose 23% from 2018 to 2021, with housing and childcare comprising 52% of a family’s monthly budget. 
Childcare costs alone grew 67%. Health care expenses - premiums, deductibles, and out-of-pocket costs - rose 
by 36%. Our County carries the highest average rental debt per household and the largest increase in food 
stamp enrollment across all of California. Prior to COVID, hundreds of Foster City residents sought vital services 
from Samaritan House just to survive.

As we reflect on these past three years, it is clear that its effects will continue to shape our communities well 
into the future. Despite the world reopening, the pandemic’s aftermath lingers, and those who were already 
struggling to make ends meet continue to bear the brunt of the economic disparities. Unfortunately, these 
inequities have only been exacerbated in our post-pandemic world, further entrenching the challenges faced by 
our most vulnerable neighbors. 

Samaritan House is the designated Core Service Agency for Foster City. Samaritan House's wide range of 
safety net services – food, access to shelter, clothing, health care and financial assistance - and role as lead 
Core Services Agency for central San Mateo County and for the County’s Coordinated Entry System (CES) are 
vital components of San Mateo County’s human services safety net for community members in need. 



Clients throughout San Mateo County, including residents of the City of Foster City, come to Samaritan House 
in financial crisis, seeking emergency housing or rental assistance. The majority of our clients earn less than 
30% of the AMI, which is $55,900 for a family of four in San Mateo County (HUD, State of CA HCD, SMC 2023). 
Latinx account for 65% of clients, 21% White, 8% Asian/Pacific Islanders, and 6% Black. Many are uninsured, 
none earn a livable wage or are unemployed, many have exhausted their unemployment benefits and all cope 
with significant hardship, all of which have negatively impacted their household’s income level and ability to 
remain stably housed. Additionally, many endure mental health, legal, disability, or domestic violence adversity.

Samaritan House is a model of powerful good and is central to caring for thousands across our County; as San 
Mateo County’s central anti-poverty agency, we have grown into an economic opportunity engine, helping our 
most vulnerable neighbors stabilize their financial health and become self-reliant. Our wide array of 
homelessness prevention services provides clients with a more complete and sustainable solution to their 
struggles. We ensure the working poor aren’t invisible and provide the support they need to be fed, clothed, 
healthy and housed so they can remain active, successful members of our community. Rather than surviving 
crisis to crisis, our whole person approach helps create lasting life plans. 

“I walk by Samaritan House sometimes and I want to cry. My heart melts. Not because of sadness, but because 
of extreme gratitude.” - Ana Carolina, mother and client

SECTION 2: PROGRAM DESCRIPTION
2a. Describe the goals of the program for which you are requesting funding and how the funds would be 

used.

As recovery efforts gain momentum, Samaritan House respectfully requests a $20,000 grant to support a wide 
range of vital safety net services for Foster City’s low- and extremely low-income families struggling with hunger, 
homelessness and poverty. This funding will be used to provide food, access to shelter, healthcare, personalized 
case management and a broad range of supportive services to set the most vulnerable residents of Foster City 
on a path toward stability, self-reliance and success.  

Since 1974, Samaritan House has led the fight against poverty in San Mateo County. As the frontline support
mechanism for providing emergency and safety net assistance to vulnerable adults, youth and families, we are
the only organization that delivers the full breadth of essential services and personalized support to the working
poor. In response to the enduring economic crisis created by COVID-19, our efforts continue to be focused on
providing the most basic necessities of living while operating services that help those who have been  
destabilized return to self-reliance. 

We’ve leveled-up our services over the last three years, and with need again at peak pandemic levels, we 
remain steadfast in our commitment to providing care, empathy, and stability to our community. Our community’s 
most vulnerable members are more reliant than ever before on the social services sector for their basic survival, 
and Samaritan House is here to help. As the County’s central anti-poverty organization, Samaritan House 
serves as the community’s safety net throughout public health crises and beyond; addressing food 
insecurity, housing instability, medical fragility, and economic insecurity.

Client Services: Housing assistance, emergency rental assistance, case management, benefits assistance, 
homelessness prevention services, referral and connection to many community resources. Samaritan House 
also serves as the lead agency for San Mateo County’s Coordinated Entry System (CES), serving 2,600+
individuals each year. Financial empowerment and asset building services are offered, including VITA
(Volunteer Income Tax Assistance) services and one-on-one financial coaching. 

Emergency Financial Assistance/Homelessness Prevention Program: We are the lead agency for San 
Mateo County responsible for the procurement and processing of all financial assistance for the seven Core 
Service Agencies, including the City of Foster City. Our role assists our clients in meeting immediate and longer-
term financial assistance including emergency coverage of utilities and rental mortgage assistance.

Food & Nutrition Program: We are the largest direct-to-client food distributor in San Mateo County. Our Food 
and Nutrition Program distributes food through a variety of means to ensure the program meets the diverse 
needs of those living with food insecurity.  Meals are provided through our Kitchen to those unable to cook and 



delivered to social service programs, senior and community centers, and homebound seniors and individuals.
Groceries are distributed through Food Pantry, Family Harvest, Produce Mobile, and Food Pharmacies to low-
income food-insecure families. 

Healthcare: Free Healthcare Clinics of San Mateo and Redwood City serve 6,000+ patient visits each year with 
60+ volunteer professionals. Medical, dental, vision and mental health services are provided at no cost to 
medically underserved residents of San Mateo County. Clinic patients are uninsured and unable to afford ‘out-
of-pocket' healthcare costs, such as premiums, copays or deductibles of coverage. Since 2016, we have 
operated California’s first two Food Pharmacies, and patients with diabetes fill "prescriptions" for free nutritious 
food. 

Providing primary and preventive care to the medically underserved not only benefits those receiving the care, 
but also accrues benefits to the community at large. For instance, providing access to vaccinations reduce the 
spread of infectious diseases in a community. Keeping residents healthy improves the workforce and economy. 
Having a primary source of care reduces dependence on hospital emergency room visits at a considerable cost 
savings. 

Children’s Programs: Foster City children and youth have access through our Kids Closet. Kids Closet 
provides basic necessities, as well as high quality clothes, backpacks, and more. A newly opened boutique 
provides new and gently used clothing for children and teens. We also host an annual back-to-school backpack 
event, Halloween costume giveaway, Holiday Toy & Gift Card Distribution event, and other children’s programs. 

Shelter Services: As operator of Safe Harbor Shelter, a 105-bed congregate homeless shelter located in South 
San Francisco, Pacific Emergency Shelter, a 75-bed non-congregate shelter in Redwood City, and El Camino 
House, a 44-room non-congregate shelter in San Mateo, we are dedicated to supporting residents’ goals to 
reconstruct their lives, by offering hope and providing a secure, supportive and welcoming place for Foster City 
adults experiencing homelessness in San Mateo County. Shelter residents receive three hot nutritious meals 
every day, hot showers, hygiene supplies, intensive case management, housing location assistance, resource 
and benefits connection, access to community services, transportation, employment referral, as well as financial 
education/services, and counseling. We also offer on-site Medical Respite, mental health and substance abuse 
support and intervention, educational programming, and other supportive services, as needed.

Holiday Assistance: Samaritan House’s Holiday Program reaches more than 3,000 low-income households, 
including nearly 6,000 youth & teens. Thanksgiving dinners are served at Martin Luther King Center, local senior 
and community centers, and at our Shelter Services sites. Special food distributions in November and December 
provide all the fixings for holiday dinners. Additionally, our Holiday Gift Card & Toy Event serves 1,000+ families. 

Worker Resources: The Worker Resource Center (WRC) matches temporary laborers with potential 
employers, including residents and some businesses from Foster City.  Managed by Samaritan House and 
funded by the City of San Mateo, the WRC provides a safe place for employers and employees to meet. In 
addition, ESL classes, computer learning, community engagement, training on basic maintenance and 
landscape services, employment services and referrals are offered to equip laborers with skills for employment.

Volunteer Program – Civic Engagement in Action: Foster City residents and businesses (Gilead, VISA, 
Penelope’s, etc.), civic organizations (Rotary, Lions, Peninsula Special Interest Lions), educational and religious 
organizations are a principal part of our extensive community involvement efforts as volunteers and supporters, 
including some of our elected officials. Foster City Elementary, Audubon Elementary, Bowditch Middle, Foster 
City Preschool, Kids Connection, Warnock Day School and even Mrs. K’s Preschool all participate in Samaritan 
House’s WEE Care Program, as do Foster City students in the 3 local high schools.

Last year, Samaritan House engaged over 1,015 dedicated volunteers, providing 33,618 hours of service valued 
at $1,006,882. Clinical service providers are 90% volunteer driven; our food kitchen is staffed by volunteers 
equaling almost two FTEs on an annual basis; and 60 schools participate in monthly Wee Care clothing and 
food drives. Samaritan House uses volunteer contributions from the community (approximately 1,700 hours of 
volunteer labor every month) to produce meals at a very low cost. 95% of the food used to prepare meals is 
provided by community in-kind contributions from local grocery stores, community food drives and individual 
donations, valued at over $8.4 million annually. 



While we are all eager to return to our pre-pandemic lives, we’ve yet to see a decline in need, with more parents 
seeking clothes for their children and requests for financial assistance outstripping available funding. As 
pandemic supports disappear, our clients face agonizing decisions about how to afford the rising costs of food, 
gas, and rent, while balancing the demands of quarantine and caring for loved ones should a family member 
contract COVID. Throughout these difficulties, Samaritan House remains resolute in our commitment to provide 
care, empathy, and stability to those who need it most. 

Together with the City of Foster City, we will continue our fight to alleviate poverty in San Mateo County, and 
we will help our Foster City neighbors on their path to self-sufficiency by committing ourselves to new, 
heightened levels of operation while providing the same level of customized, professional, and empathetic care 
to every client who comes through our doors. Your unwavering generosity will bring stability amidst uncertainty 
and demonstrate our community’s commitment to enduring empathy and action in times of crisis and beyond. 
As we each slowly reclaim our lives from COVID’s grip, we ask for your support in helping our neighbors regain 
control and stability in their lives, too. Thank you for your generous contribution this past year and for your 
consideration of our funding request.



CITY OF FOSTER CITY
Non-Profit Funding Application
(Please use additional sheets if necessary) 

APPLICANT INFORMATION
Organization Name: Samaritan House
2bDescribe the accomplishments over the recent year of your organization and/or the program for which you 

are requesting funding.  

In the five years pre-COVID, our agency grew by 30% due to the rising cost of living and the widening 
economic disparity in San Mateo County. Since April 2020, demand across our most critical programs has 
increased by a staggering 400%, and we have grown by 66%, serving 10,000 additional individuals each 
year. Demand for our vital services is currently at record levels, and to-date, the number of clients needing 
support continues to rise. Demand for services is at record levels, with the number of clients needing support 
continuing to rise. Our strategic plan includes the following components:

1) We will keep hardworking individuals and families housed 
In FY22, we distributed $3.75+M in financial assistance, including utilities and emergency rental assistance, 
from all funding sources, including: Emergency Rental Assistance Program, CARES Fund, COVID SMC 
Strong Fund, and SVCF COVID-19 Regional Response Fund. As the state’s COVID-19 Rent Relief Program 
partner, we supported the delivery of $115+M in financial relief.  Samaritan House is the County’s contracted 
Emergency Financial Assistance administrative entity, and we served 2,668 households at-risk of 
homelessness with an average of $3,802 per household. Additional household supports included 177,000+ 
diapers and 21,000+ pieces of children’s clothing, ensuring families’ budgets could stretch farther. 

Together with Peninsula Health Care District, we deepened our reach across North San Mateo County in 
September 2022 with the opening of the Burlingame Annex providing homelessness prevention services. 

With the end of state and federal relief funds, Samaritan House will step up to provide direct financial 
assistance to families in need and continue to proactively ensure our clients have the funds needed to keep 
a roof over their heads and a warm, comfortable place to sleep.

2) We will keep families nourished with healthy food 
In FY22, the Food Services program served 15,212 individuals facing food insecurity. Services included hot 
meals to 4,258 clients, a 30% increase year-over-year. Hot food distribution expanded into East Palo Alto 
and Menlo Park. The positive trajectory continued into FY23, where we experienced substantial growth, 
serving 10,043 households (56% increase), benefitting 21,420 individuals. Notably, we achieved a 
remarkable milestone with the distribution of 4,510,036 meal equivalents, representing a tremendous 54% 
increase and setting an all-time record for our agency.

Cora’s Community Market officially opens Summer 2023! Cora’s Market is a reimagined, 1,700 square foot 
facility designed to resemble a neighborhood grocery store, where clients can enjoy a free-choice shopping 
experience for fresh produce, vegetables, pantry staples, refrigerated prepared foods, and essential 
household items like diapers, baby food and formula. 

Our Food & Nutrition Program remains an essential community resource on which thousands of food 
insecure families depend. Our pantry continues to see an increase in new families, with fifty new families 
joining us weekly. We serve over 1,500 individually packaged hot meals daily, and our various food programs 
support more than 7,000 individuals each month – a significant portion of whom are children. 



3) We will keep the uninsured healthy with comprehensive preventative medical, dental, and 
behavioral health care 
Our clinics returned to in-person care, under the new visionary leadership of Drs. Singh and Montacute from 
Stanford Health Medical Center. In FY22, we provided vaccine education and outreach to vulnerable 
populations, treated patients under our ‘food is medicine’ mantra for chronic diseases through the Food 
Pharmacies, and provided over 1,000 mental health care sessions. 

In 2023, we will solidify and enhance our clinical workflow, remodel the San Mateo Clinic, enhance pharmacy 
services and medication access, expand the Woman’s Health Program, recruit more volunteers, and expand 
our dental and behavioral health care services. 

4) We will provide safe shelter for the unhoused 
Since March 2020, Shelter Services tripled. In FY22, we provided 44,000+ nights of safe sleep for the 
unhoused, continuing to work closely with our CORE Agency partners to move folks from temporary shelter 
to permanent housing. 

October 2022 marked a significant milestone for Samaritan House as we proudly inaugurated our third 
transitional shelter, El Camino House - comprising 44 rooms - in the heart of San Mateo. Our enduring 
partnership with the County of San Mateo continues to enable us to take another big step towards realizing 
our shared vision of ending homelessness. 

Samaritan House remains dedicated to working closely with the county and fellow nonprofits to provide safe 
shelter for the most medically vulnerable and chronically unhoused members of our community in congregate 
and non-congregate settings, while implementing comprehensive safety protocols across all of our shelters. 
Staff work diligently to identify and provide permanent housing options for unhoused individuals facing 
physical or mental health challenges. In the first three quarters of FY23, we successfully secured permanent 
housing for 60 individuals. 

5. We will ensure children in need have more than just the basics 
Recognizing that dignity goes beyond the essentials, our littlest clients receive the basic necessities of living 
as well as high quality clothes, backpacks, diapers, and more through our Kids Closet. 2022’s Holiday 
Program served 3,270 households, including 5,674 youth.  

6. Amid growing divides, we will continue to work towards a more equitable and prosperous county 
for all 
Last year, Samaritan House embarked on a journey toward enhancing our Diversity, Equity and Inclusion 
framework and completed an in-depth analysis of strengths and opportunities relative to DEI to ensure we 
are using an equity lens, including with a focus on race, ethnicity, and gender identity, with regard to Client 
and Shelter Services data, as well as Samaritan House policies and procedures. Phase 1 of the assessment 
has concluded – in response, an action plan (Phase 2) has been developed. Implementation of Phase 2 
began early 2023 and involves activating an ad hoc committee of the Board of Directors to develop and 
implement DEI training for volunteers across the organization. A cross-departmental staff committee will 
work to implement training and modify procedures and documents identified as non-compliant with DEI 
standards. Furthermore, we are actively engaged in CoC and County equity initiatives aimed at eliminating 
barriers and ensuring that our clients have equitable access to our services to the fullest extent possible.  

---  

As our programs continue to grow to meet the needs of our community, Samaritan House welcomed Laura 
Bent as our new CEO in January 2023. Laura is bilingual and multicultural and has worked with Samaritan 
House for 12 years, previously serving as Chief Operations Officer. She brings an abundance of enthusiasm, 
zeal, and extensive expertise in nonprofit leadership amassed over several decades. With Laura at the helm, 
we can confidently uphold our commitment to meeting the diverse needs of our clients with the same level 
of dedication and excellence for years to come.  

We were also thrilled to announce the appointments of Dr. Baldeep Singh, new Medical Director, and Dr. 
Tamara Montacute, new Associate Medical Director to Samaritan House’s Free Clinics of San Mateo and 
Redwood City in Fall of 2022. Dr. Singh is a clinical professor and the Clinical Chief for Internal Medicine in 
the division of Primary Care and Population Health at Stanford University; Dr. Montacute is an assistant 



professor and a Family Medicine physician, also in the division of Primary Care and Population Health at 
Stanford. Under their visionary leadership, Samaritan House's Free Clinics continue to address patient health 
needs and advance healthcare equity for an ever-growing number of low-income residents in San Mateo 
County. 

2c Describe the benefits to the City of Foster City and/or its residents of the program goals and 
accomplishments described in the previous two questions.

San Mateo County’s demand for services continue to exceed the level of demand we saw prior to 2020. 
Foster City residents in crisis have and continue to benefit from access to food, clothing, shelter, mental 
health management, medical and dental care, case management, holiday assistance, worker resources and 
emergency financial assistance. A look back at FY22, Samaritan House assisted 210 Foster City residents 
through our Client Services Program; 46 unduplicated patients plus their families were provided 72 medical 
and dental patient visits at our Free Clinics. Samaritan House served 17,740 meals and provided a total of 
$5,202 in emergency financial assistance, including rental assistance and transportation services. The total 
value of all services combined was $83,997 (food, financial assistance, clothing, healthcare, back to school, 
and holiday gifts). A total of 49 volunteers provided 1,536 hours of service. With our help, these residents 
who were at imminent risk of homelessness averted the shelter system and returned to stable housing.  

With her permission, the following client story demonstrates the impact of Samaritan House’s Core Services 
programs.

A Family's Story 

For families already struggling to make ends meet, rising prices caused by inflation create a new set of 
challenges. Cristina, a single mother of four, knows the struggle intimately. 

Like all parents, Cristina wants to provide the best for her children. But these difficult times have presented 
new challenges. "I work two jobs, and I still can't make ends meet. Living in the Bay Area is just really 
expensive." She's not alone. Cristina's struggle is echoed by families all over San Mateo County, and it is 
a common story from clients both new and old at Samaritan House. 

When Cristina can't make rent or struggles to put food on the table, Samaritan House has been there 
for her. "We've gone through different changes. There have been times I've been out of work, and I've been 
able to get food from Samaritan House and clothes for the boys.”  

Visiting the backpack give away this year put a smile on her face. With three children currently in school, it 
has been an invaluable resource. "If it wasn't for this, they wouldn't have new backpacks or school supplies. 
They'd have to use last year's, and those aren't in the best condition anymore.”  

Support from Kids Closet means her kids are able to return to school with dignity and confidence, and Cristina 
doesn't have to choose between paying her bills or getting her boys what they need. 

That help has made the difference for her family. It's more than just food and clothes -- it's peace of 
mind. "Knowing that I can call and get clothes and food really relieves stress." As she works hard to regain 
stability lost during the pandemic, Samaritan House is here to hold her hand and help get her back on her 
feet. For Cristina and thousands more parents like her, that support is a breath of fresh air.



2d How many Foster City residents did this program serve last year and/or how many are expected to be served 
in the coming year?

In fiscal year 2022 (July 1, 2021 – June 30, 2022), Samaritan House served a total of 210 Foster City 
residents (91 households). We anticipate similar numbers in this coming year.



CITY OF FOSTER CITY
Non-Profit Funding Application
(Please use additional sheets if necessary) 

APPLICANT INFORMATION
Organization Name: Samaritan House
2e Does your organization or program serve a larger geographic area or any other jurisdictions? List (if any), 

including the total number typically served.

Our headquarters and main service location is just 1.5 miles from Foster City. With facilities stretching from 
South San Francisco to East Palo Alto and Menlo Park, Samaritan House is the only organization that 
delivers the full breadth of essential services to the working poor across San Mateo County. Altogether, in 
FY22, we served 21,689 individuals with financial assistance, homelessness prevention and essential 
services, such as food, shelter, clothing, and healthcare.

Since 2018, Samaritan House South has been the County of San Mateo’s Core Services Agency serving 
residents of East Palo Alto and Menlo Park. Samaritan House South’s office is located at 1836B Bay Rd. in 
East Palo Alto. It is a prime location due to its proximity to other community-based organizations including 
Ravenswood Family Health Center, WeHOPE, Renaissance Entrepreneurship Center, Ecumenical Hunger 
Program, and Community Legal Services in East Palo Alto. Each year, nearly 3,000 clients receive 
emergency services including food, homelessness prevention services, and emergency housing assistance. 
Samaritan House South staff have deep roots in the community and have formed strong connections with 
clients.

In March of 2021, at the height of COVID-19, Samaritan House partnered with the County of San Mateo in 
a coordinated effort to serve people experiencing homelessness. Samaritan House opened Pacific 
Emergency Shelter in Redwood City, as part of the statewide, Project Homekey initiative. On-site staff 
managed the shelter, provided intake, intensive case management, wellness checks, food and clothing, as 
well as ensured the safety and security of all its residents. In addition to Pacific Emergency Shelter, we 
opened and operated Winter 2021 OTSP, Winter Offsite Temporary Shelter Program (WOTSP), 2022’s 
Isolation Hotel Shelter, and Offsite Temporary Isolation Hotel (OTIP), sheltering 1,700 of the County’s most 
medically at-risk and chronically unhoused clientele in single occupancy rooms, protecting them from 
COVID-19. 

SECTION 3: ADMINISTRATIVE CAPACITY
3a Describe the organization’s experience providing the proposed project or program.

Since 1974, Samaritan House has led the fight against poverty in San Mateo County, providing a full range 
of essential services, taking a personal approach, and serving as a centralized resource for clients and 
partners alike. Samaritan House is San Mateo County’s principal non-profit health and human services 
agency, bringing a new level of hope, dignity and empowerment to the working poor, as we fulfill immediate 
needs. By ensuring our clients are fed, clothed, healthy, and housed, we help them create their own stability 
and remain active, successful members of our community. An enduring community is only possible when 
every person has the resources they need to live. Samaritan House brings together individuals, companies, 
schools, faith based, and other organizations, as well as a dedicated corps of over 1,000 volunteers, to 
provide free services that empower our neighbors and create stronger communities. We are dedicated to 
fighting poverty and lifting lives.  

Samaritan House currently serves as the fiscal sponsor for the San Francisco Chronicle’s Season of Sharing 
(SOS) Fund, which provides one-time emergency assistance to low income, eligible families. The agency is 



a current CSBG and Measure K grantee, providing homelessness prevention services and financial 
assistance through multiple contracts with the County of San Mateo. Samaritan House is the lead agency in 
a 7-agency collaborative with the Core Service Agency Network (CSN) to make Community Action Agency 
resources available countywide, as well as the lead agency for the County of San Mateo’s Coordinated Entry 
System and has developed the infrastructure needed to adequately report and track financial and 
programmatic data for these funding sources. 

Samaritan House has an excellent track record of capturing and reporting data in a timely manner for 
numerous government contracts. At the close of each fiscal year, the books and records of Samaritan House 
are audited by an independent certified public accountant. 

Samaritan House headquarters, located at 4031 Pacific Blvd in San Mateo and situated at the San Mateo-
Belmont border, includes three floors totaling 17,000 square feet of usable space, as well as a commercial 
kitchen, food pantry and future community market. Kids Closet is located adjacent to the building, across the 
parking lot. We are conveniently located for Foster City residents. As the location is on two number of 
SamTrans bus routes as well as CalTrain, it is easily accessible via public transportation. The Free Clinic of 
San Mateo is located blocks away on 39th and El Camino.

Services, such as our Mobile Meals for seniors and disabled “shut-ins” can be delivered directly in Foster 
City. During the pandemic, we partnered through the Foster City Chamber Cares Initiative with a range of 
agencies and organizations within and serving Foster City to ensure delivery of service to City residents, 
including prepared meals for homeless living in their cars in Foster City parking areas. Samaritan House has 
also been involved in assisting Foster’s Landing residents under the relocation project.

3b Describe the way that the program is staffed (full-time, part-time, volunteer) and organized, as well as your 
organization’s total annual budget and your various sources of revenue.

With nearly 50 years of experience providing homelessness prevention and safety net services to residents 
throughout San Mateo County, 125 staff (105 FTE/20 PTE),  and a FY23 operating budget of $28,785,597,
Samaritan House has the organizational experience, management expertise, history of partnerships and 
linkages with other community based organizations, sound fiscal management principles, grants 
administration expertise, board support and overall agency infrastructure necessary to operate effective and 
successful programs. Our diverse funding portfolio of 30% government, 6% healthcare districts, 11% 
foundations, 6% business & community groups, 16% individuals & bequests, and 31% in in-kind contributions 
and volunteer services valued at nearly $8.5 million annually makes Samaritan House one of the best-
leveraged organizations in the County.

All of our core programs are staffed and managed by highly experienced, ethnically diverse, culturally 
competent teams, with extensive knowledge and experience providing case management, homelessness 
prevention and housing services to low-income and/or unhoused individuals. They are sensitive to the needs 
of the program participants and reflective of the population served. Spanish/English bilingual staff 
accommodate clients with limited English proficiency. For those clients who are monolingual in languages 
other than Spanish, such as our Pacific Islander, Asian and Russian clientele, translators and staff from other 
Samaritan House programs are available to assist on site and via teleconference. Should we not have a staff 
person in house, we do have a contracted company that is licensed and bonded for translation services. 
Referrals are also provided to residents for the adult school ESL classes. Program information is available 
in Spanish. Services and phone equipment are also available for the hearing impaired. 

Volunteerism is an important part of Samaritan House’s core mission, and a robust engagement program 
provides effective opportunities for community members to share their means, energy and concern for those 
in need. In FY22, Samaritan House engaged 1,015 dedicated volunteers, providing 33,618 hours of service 
valued at $1,006,882. Our food kitchen is staffed by volunteers equaling almost two FTEs on an annual 
basis.



CITY OF FOSTER CITY
Non-Profit Funding Application
(Please use additional sheets if necessary) 

APPLICANT INFORMATION
Organization Name: Samaritan House
3c. Describe any collaboration that exists between your organization, this program and programs administered
by other agencies, including financial, staffing or cross-referral, and how this may have benefitted or increased
the impact of your services. 

The hallmark of Samaritan House is its leadership in collaboration with local agencies, organizations and 
government. From the outset of the COVID pandemic, we played a key leading role in the Foster City Chamber 
Cares Initiative. Through that effort, we collaborated with a variety of Foster City serving agencies and employers 
to provide food, shelter, case management, health care, personal protective equipment, vaccinations, children’s 
supplies, and various forms of financial assistance in new and expanded ways to Foster City residents and 
beyond. Among those we partner with are: Gilead, VISA, the Villages, Foster City San Mateo Educational 
Foundation, Peninsula Special Interest Lions, Foster City Rotary and Lions Clubs, Hillbarn Theater, and many 
more.

Samaritan House plays a leading or key role in over 50 major community efforts, 10 of them arising from the 
pandemic alone, for example the County COVID Recovery Coordination Council, and many more.

We believe an enduring community is only possible when every person has the resources they need to live, and 
alliances with existing local services and organizations multiply our impact. The mobilization and solidarity of 
our collective community, including partner organizations, funders, individual donors and volunteers, have 
proven central to response and recovery throughout this health crisis; increasing access to supportive services, 
reducing health inequities, strengthening community resilience, ensuring that no one is left behind.  

Samaritan House is the leader of anti-poverty efforts in San Mateo County; strengthening the social safety-net, 
while building strategic partnerships with government, the private sector, and local community nonprofits. 
Accordingly, Samaritan House serves as the lead agency of the Coordinated Entry System (CES), established 
to prevent homelessness in San Mateo County. This multi-agency, countywide effort circumvents shelter 
placement by using every available resource to keep residents housed. We participate and provide a leadership 
role in the Point-In-Time Counts/One Day Homeless Counts and Surveys. We have been a part of the County 
Economic Recovery Committee, the Covid Recovery Committee, and we are actively engaged in a leadership 
role for the Together We End Homelessness Summit.

As the Contracted operator of the County’s Community Action Agency, whose mission it is to lead antipoverty
efforts in San Mateo County, we regularly attend the CAA board meetings and audits. Samaritan House serves
as fiscal sponsor of San Francisco Chronicle’s Season of Sharing Fund for San Mateo County, coordinating a
rental/emergency assistance program for a network of eight community-based organizations covering all
regions of the County. 

Additionally, Samaritan House partners with San Mateo County Joint Powers Authority (JPA), as well as with 
US 101 Express Lanes Community Transportation Benefits Program: the lead agency and administrator of 
FasTrak transponders and Clipper cards each valued at $100 (one-time benefit) to qualifying residents, helping 
to address transportation inequities.

Capitalizing on our success in securing, coordinating and operating numerous multi-agency, countywide anti-
poverty collaboratives in San Mateo County, Samaritan House will continue to leverage our expertise and 
relationships to better integrate services among community agencies and local residents. 



SECTION 4: REQUIRED ATTACHMENTS
4a. Proof of non-profit status (501(c)(3) or equivalent
4b. Copy of latest organization’s annual report (if possible)

RETURN ONE COPY OF COMPLETED FORMS TO:

Mail
City of Foster City 

Attention: City Manager Department
610 Foster City Boulevard 

Foster City, CA 94404

Email
nonprofitfunding@fostercity.org

SIGNATURE
Signature of Applicant:

Chief Executive Officer

Date:
July 10, 2023

Printed Name:

Laura E. Bent

Title:
CEO
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e’
ve

 g
on

e 
th

ro
ug

h 
d

iff
er

en
t 

ch
an

g
es

. T
he

re
 h

av
e 

b
ee

n 
tim

es
 I’

ve
 b

ee
n 

ou
t 

of
 w

or
k,

 a
nd

 I’
ve

 b
ee

n 
ab

le
 t

o 
g

et
 fo

od
 fr

om
 S

am
ar

ita
n 

H
ou

se
 a

nd
 

cl
ot

he
s 

fo
r 

th
e 

b
oy

s.
”

V
is

iti
ng

 t
he

 b
ac

kp
ac

k 
g

iv
e 

aw
ay

 t
hi

s 
ye

ar
 

p
ut

 a
 s

m
ile

 o
n 

he
r 

fa
ce

. W
ith

 t
hr

ee
 c

hi
ld

re
n 

cu
rr

en
tly

 in
 s

ch
oo

l, 
it 

ha
s 

b
ee

n 
an

 in
va

lu
ab

le
 

re
so

ur
ce

. “
If 

it 
w

as
n’

t 
fo

r 
th

is
, t

he
y 

w
ou

ld
n’

t 
ha

ve
 n

ew
 b

ac
kp

ac
ks

 o
r 

sc
ho

ol
 s

up
p

lie
s.

 
Th

ey
’d

 h
av

e 
to

 u
se

 la
st

 y
ea

r’s
, a

nd
 t

ho
se

 
ar

en
’t 

in
 t

he
 b

es
t 

co
nd

iti
on

 a
ny

m
or

e.
” 

Su
p

p
or

t 
fr

om
 K

id
s 

C
lo

se
t 

m
ea

ns
 h

er
 k

id
s 

ar
e 

ab
le

 t
o 

re
tu

rn
 t

o 
sc

ho
ol

 w
ith

 d
ig

ni
ty

 a
nd

 
co

n
d

en
ce

, a
nd

 C
ris

tin
a 

d
oe

sn
’t 

ha
ve

 t
o 

ch
oo

se
 b

et
w

ee
n 

p
ay

in
g

 h
er

 b
ill

s 
or

 g
et

tin
g

 
he

r 
b

oy
s 

w
ha

t 
th

ey
 n

ee
d

.

Th
at

 h
el

p
 h

as
 m

ad
e 

th
e 

d
iff

er
en

ce
 fo

r 
he

r 
fa

m
ily

. I
t’s

 m
or

e 
th

an
 ju

st
 fo

od
 a

nd
 c

lo
th

es
 

– 
it’

s 
p

ea
ce

 o
f m

in
d

. “
K

no
w

in
g

 t
ha

t 
I c

an
 

ca
ll 

an
d

 g
et

 c
lo

th
es

 a
nd

 fo
od

 re
al

ly
 re

lie
ve

s 
st

re
ss

.”
 A

s 
sh

e 
w

or
ks

 h
ar

d
 t

o 
re

g
ai

n 
st

ab
ili

ty
 

lo
st

 d
ur

in
g

 t
he

 p
an

d
em

ic
, S

am
ar

ita
n 

H
ou

se
 is

 
he

re
 t

o 
ho

ld
 h

er
 h

an
d

 a
nd

 h
el

p
 g

et
 h

er
 b

ac
k 

on
 h

er
 fe

et
. F

or
 C

ris
tin

a 
an

d
 t

ho
us

an
d

s 
m

or
e 

p
ar

en
ts

 li
ke

 h
er

, t
ha

t 
su

p
p

or
t 

is
 a

 b
re

at
h 

of
 

fr
es

h 
ai

r.

LI
FT

IN
G

 L
IV

E
S

W
e’

ve
 g

on
e 

th
ro

ug
h 

d
iff

er
en

t 
ch

an
g

es
. 

Th
er

e 
ha

ve
 b

ee
n 

tim
es

 I’
ve

 b
ee

n 
ou

t 
of

 w
or

k,
 a

nd
 I’

ve
 b

ee
n 

ab
le

 t
o 

g
et

 fo
od

 
fr

om
 S

am
ar

ita
n 

H
ou

se
 a

nd
 c

lo
th

es
 fo

r 
th

e 
b

oy
s.

- 
C

ris
tin

a

“

“
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W
he

n 
th

e 
co

st
 o

f l
iv

in
g

 in
 t

he
 B

ay
 A

re
a 

is
 s

o 
hi

g
h 

an
d

 o
nl

y 
se

em
s 

to
 c

lim
b

 h
ig

he
r 

ev
er

y 
d

ay
, p

rio
rit

iz
in

g
 h

ea
lth

ca
re

 is
 a

 c
ha

lle
ng

e 
fo

r 
m

an
y.

 B
ut

 fo
r 

ou
r 

ne
ig

hb
or

s 
in

 n
ee

d
 w

ho
 

co
m

e 
to

 S
am

ar
ita

n 
H

ou
se

, t
he

y 
d

on
’t 

ha
ve

 
to

 m
ak

e 
th

at
 c

ho
ic

e.
 T

w
o 

fr
ee

 c
lin

ic
s,

 in
 S

an
 

M
at

eo
 a

nd
 R

ed
w

oo
d

 C
ity

, a
re

 h
er

e 
to

 m
ee

t 
th

ei
r 

ne
ed

s.
 

   
   

   
   

 
W

e 
se

e 
th

e 
im

p
ac

t 
ou

r 
cl

in
ic

s 
ha

ve
 o

n 
th

e 
co

m
m

un
ity

 in
 t

he
 n

um
b

er
 o

f p
at

ie
nt

s 
re

tu
rn

in
g

 fo
r 

es
se

nt
ia

l c
ar

e.
 D

ol
or

es
 P

er
ez

, 
th

e 
B

re
as

t 
C

ar
e 

C
lin

ic
 N

av
ig

at
or

, h
as

 s
ee

n 
m

an
y 

w
om

en
 re

tu
rn

, k
no

w
in

g
 t

ha
t 

w
ith

 t
he

 
su

p
p

or
t 

of
 t

he
 m

ed
ic

al
 s

ta
ff 

at
 S

am
ar

ita
n 

H
ou

se
’s 

Fr
ee

 C
lin

ic
s,

 t
he

y’
ll 

re
ce

iv
e 

th
e 

ca
re

 
th

ey
 n

ee
d

. 
   

   
   

   
  

Fo
r 

m
an

y 
cl

ie
nt

s,
 re

ac
hi

ng
 o

ut
 fo

r 
he

lp
 c

an
 

b
e 

d
if

cu
lt.

 O
ve

rc
om

in
g

 b
ar

rie
rs

 o
f p

rid
e,

 
la

ng
ua

g
e,

 a
nd

 s
ta

tu
s 

is
 n

ot
 a

n 
ea

sy
 p

ro
ce

ss
. 

“I
’m

 a
n 

im
m

ig
ra

nt
 t

oo
, a

nd
 I 

kn
ow

 h
ow

 it
 

fe
el

s,
” 

D
ol

or
es

 s
ay

s.
 “

Th
e 

p
at

ie
nt

s 
th

at
 w

e 
he

lp
 a

re
 v

er
y 

vu
ln

er
ab

le
. T

he
re

 a
re

 w
ho

le
 

fa
m

ili
es

 li
vi

ng
 in

 a
 s

in
g

le
 ro

om
. T

ha
t’s

 w
ho

 
w

e’
re

 h
el

p
in

g
.”

Sh
e’

s 
se

en
 h

ow
 e

ss
en

tia
l t

ha
t 

ca
re

 c
an

 
b

e.
 A

 p
at

ie
nt

 w
ho

 re
g

ul
ar

ly
 c

am
e 

in
 fo

r 
m

am
m

og
ra

m
s 

re
ce

nt
ly

 re
ce

iv
ed

 a
 c

an
ce

r 
d

ia
g

no
si

s,
 a

nd
 D

ol
or

es
 w

as
 r

ig
ht

 t
he

re
 t

o 
he

lp
 h

er
 t

hr
ou

g
h 

he
r 

ca
re

. “
If 

sh
e 

ha
d

n’
t 

co
m

e 
to

 S
am

ar
ita

n 
H

ou
se

, i
t 

w
ou

ld
 h

av
e 

b
ee

n 
a 

lo
ng

 t
im

e 
b

ef
or

e 
sh

e 
w

ou
ld

 h
av

e 
b

ee
n 

ab
le

 t
o 

g
et

 t
es

te
d

, a
nd

 t
he

 t
re

at
m

en
t 

w
ou

ld
 h

av
e 

b
ee

n 
a 

lo
t 

ha
rd

er
. S

ee
in

g
 a

 
d

oc
to

r 
he

re
 is

 c
ha

ng
in

g
 h

er
 li

fe
.”

   
   

   
   

  
Th

e 
va

lu
e 

of
 fr

ee
 h

ea
lth

ca
re

 p
ro

vi
d

ed
 b

y 
a 

d
ed

ic
at

ed
 t

ea
m

 o
f h

ig
hl

y 
ua

li
ed

 d
oc

to
rs

 
an

d
 s

p
ec

ia
lis

ts
 c

an
no

t 
b

e 
ov

er
st

at
ed

. 
To

g
et

he
r,

 w
e 

ca
n 

en
su

re
 t

ha
t 

no
 o

ne
 is

 
fo

rc
ed

 t
o

 c
ho

o
se

 b
et

w
ee

n 
p

ay
in

g
 t

he
ir

 
re

nt
 o

r 
p

ay
in

g
 f

o
r 

ex
p

en
si

ve
 –

 a
nd

 
ne

ce
ss

ar
y 

– 
he

al
th

ca
re

.

H
E

A
LT

H
C

A
R

E

Th
e 

p
at

ie
nt

s 
th

at
 w

e 
he

lp
 a

re
 v

er
y 

vu
ln

er
ab

le
. T

he
re

 a
re

 w
ho

le
 fa

m
ili

es
 

liv
in

g
 in

 a
 s

in
g

le
 ro

om
. T

ha
t’s

 w
ho

 
w

e’
re

 h
el

p
in

g
.

- 
D

ol
or

es

“

“
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C
O

M
M

U
N

IT
Y

 IM
PA

C
T 

U
N

D
E

R 
B

A
R

T
’S

 L
E

A
D

E
R

SH
IP

 (2
01

4–
20

23
)

La
un

ch
ed

 t
he

 
rs

t 
sh

el
te

r 
m

ed
ic

al
 r

es
p

it
e 

se
rv

ic
e 

in
 S

an
 M

at
eo

 C
ou

nt
y

20
16

D
ou

b
le

d
 n

um
b

er
 o

f 
p

eo
p

le
 s

er
ve

d
 t

o 
2
5
,0

0
0

20
21

La
un

ch
ed

 m
en

ta
l 

he
al

th
 s

er
vi

ce
s 

20
17

O
p

en
ed

 S
am

ar
it

an
 

H
o

us
e 

So
ut

h 
in

 
Ea

st
 P

al
o 

A
lto

20
18

D
ou

b
le

d
 m

ea
ls

 
p

ro
vi

d
ed

 fr
om

 
1
.7

5
M

 t
o 

3
M

 

20
20

O
p

en
ed

 
rs

t 
tw

o
 

fo
o

d
 p

ha
rm

ac
ie

s 
in

 
C

A
 

20
15

O
p

en
in

g
 C

o
ra

’s
 

C
o

m
m

un
it

y 
M

ar
et

20
22

Tr
ip

le
d

 n
um

b
er

 o
f 

sh
el

te
r 

b
ed

s 

20
21

-2
02

2

Su
p

p
or

te
d

 m
or

e 
th

an
 

$
1
1
5
M

 in
 h

o
m

el
es

sn
es

s 
p

re
ve

nt
io

n 
fu

nd
s

20
21
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11Th

e 
te

am
 t

al
ks

 fo
nd

ly
 a

b
ou

t 
hi

s 
p

ra
ct

ic
e 

of
 w

al
ki

ng
 a

ro
un

d
 a

nd
 t

al
ki

ng
 t

o 
p

eo
p

le
 in

 
ev

er
y 

d
ep

ar
tm

en
t 

an
d

 a
t 

al
l l

ev
el

s.

B
ar

t’s
 re

tir
em

en
t 

is
 b

itt
er

sw
ee

t.
 I 

am
 

d
el

ig
ht

ed
 fo

r 
hi

m
, a

s 
th

is
 re

tir
em

en
t 

is
 

w
el

l d
es

er
ve

d
 a

ft
er

 a
 lo

ng
 c

ar
ee

r 
he

lp
in

g
 

ot
he

rs
. B

ar
t 

he
ad

s 
th

e 
B

ur
lin

g
am

e 
Pl

ei
n 

A
ir 

Pa
in

te
rs

 a
nd

 I 
lo

ok
 fo

rw
ar

d
 t

o 
se

ei
ng

 m
or

e 
m

as
te

rp
ie

ce
s 

fr
om

 h
im

. B
ut

 I 
w

ill
 m

is
s 

B
ar

t’s
 

se
ns

e 
of

 h
um

or
, h

is
 w

is
d

om
, h

is
 g

en
er

ou
s 

sp
iri

t,
 a

nd
 h

is
 v

is
its

 t
o 

th
e 

ki
tc

he
n 

d
ur

in
g

 m
y 

vo
lu

nt
ee

r 
sh

ift
s.

  

Th
an

ks
 t

o 
B

ar
t’s

 le
ad

er
sh

ip
, S

am
ar

ita
n 

H
ou

se
 

w
ill

 c
on

tin
ue

 t
o 

th
riv

e.
 B

ar
t 

m
as

te
rf

ul
ly

 
m

en
to

re
d

 a
nd

 t
ra

in
ed

 h
is

 s
ta

ff 
an

d
 t

he
y 

ar
e 

ea
g

er
 a

nd
 p

re
p

ar
ed

 t
o 

ta
ke

 o
n 

m
or

e 
re

sp
on

si
b

ili
ty

. I
 a

m
 c

on
d

en
t 

th
at

 B
ar

t 
is

 
le

av
in

g
 t

he
 o

rg
an

iz
at

io
n 

in
 a

 g
oo

d
 p

la
ce

. 

W
he

n 
he

 c
am

e 
on

b
oa

rd
, B

ar
t 

co
in

ed
 t

he
 

p
hr

as
e 

“S
am

ar
ita

n 
H

ou
se

 is
 t

he
 g

re
at

 
he

ar
t 

of
 a

 g
re

at
 c

om
m

un
ity

.”
 T

ha
nk

 y
ou

 fo
r 

ke
ep

in
g

 o
ur

 c
om

m
un

ity
 g

re
at

, B
ar

t.
 T

ha
nk

s 
to

 y
ou

, w
e 

un
d

er
st

an
d

 w
ha

t 
to

g
et

he
r 

tr
ul

y 
m

ea
ns

.

TH
E

 G
R

E
A

T 
H

E
A

R
T 

O
F 

A
 

G
R

E
A

T
 C

O
M

M
U

N
IT

Y,
 

B
Y 

PA
TT

Y 
H

SI
U

 , 
 

A
D

V
IS

O
R

Y 
C

O
U

N
C

IL
 C

H
A

IR
B

ar
t 

C
ha

rlo
w

 is
 a

 C
EO

 w
ith

 a
n 

eq
ua

l b
al

an
ce

 
of

 b
ra

in
 a

nd
 h

ea
rt

. H
e 

ta
ke

s 
a 

g
en

ui
ne

 
in

te
re

st
 in

 t
he

 li
ve

s 
of

 c
lie

nt
s,

 v
ol

un
te

er
s 

an
d

 
em

p
lo

ye
es

. H
e 

al
so

 h
as

 k
ee

n 
an

al
yt

ic
al

 s
ki

lls
, 

an
d

 fo
r 

th
e 

la
st

 e
ig

ht
 y

ea
rs

 h
as

 r
un

 S
am

ar
ita

n 
H

ou
se

 w
ith

 o
p

er
at

io
ns

 a
nd

 d
at

a,
 t

em
p

er
ed

 
b

y 
ca

re
 a

nd
 w

is
d

om
. A

nd
 n

ow
, o

ur
 b

el
ov

ed
 

C
EO

 h
as

 a
nn

ou
nc

ed
 h

is
 re

tir
em

en
t.

 A
s 

w
e 

p
re

p
ar

e 
to

 s
ay

 fa
re

w
el

l, 
I’v

e 
b

ee
n 

re
ec

tin
g

 
on

 t
he

 y
ea

rs
 I’

ve
 b

ee
n 

p
riv

ile
g

ed
 t

o 
kn

ow
 

B
ar

t,
 a

nd
 a

p
p

re
ci

at
in

g
 h

is
 v

ita
l c

on
tr

ib
ut

io
ns

 
to

 o
ur

 o
rg

an
iz

at
io

n.

M
y 

ow
n 

25
+

 y
ea

r 
hi

st
or

y 
w

ith
 S

am
ar

ita
n 

H
ou

se
 b

eg
an

 w
he

n 
m

y 
ch

ild
re

n 
w

er
e 

in
 

g
ra

d
e 

sc
ho

ol
, c

ol
le

ct
in

g
 s

up
p

lie
s 

fo
r 

a 
Sa

m
ar

ita
n 

H
ou

se
 p

ro
g

ra
m

 c
al

le
d

 W
ee

 C
ar

e.
 

I w
en

t 
on

 t
o 

vo
lu

nt
ee

r 
in

 o
th

er
 c

ap
ac

iti
es

 
an

d
 e

ve
nt

ua
lly

 s
er

ve
 o

n 
th

e 
b

oa
rd

. I
n 

20
13

, I
 

b
ec

am
e 

b
oa

rd
 p

re
si

d
en

t.
 

A
s 

p
re

si
d

en
t,

 I 
le

d
 t

he
 b

oa
rd

 c
om

m
itt

ee
 t

ha
t 

re
cr

ui
te

d
 B

ar
t 

in
 2

01
4.

 W
e 

ha
d

 a
n 

am
b

iti
ou

s 
jo

b
 d

es
cr

ip
tio

n,
 a

nd
 w

e 
kn

ew
 w

e 
w

er
e 

lo
ok

in
g

 fo
r 

a 
ra

re
 c

om
b

in
at

io
n 

of
 q

ua
lit

ie
s,

 
b

ut
 it

 t
ur

ne
d

 o
ut

 t
ha

t 
B

ar
t 

w
as

 a
 g

re
at

 
ca

nd
id

at
e.

 B
ar

t 
ha

d
 a

 u
ni

q
ue

 a
nd

 v
ar

ie
d

 
b

ac
kg

ro
un

d
 in

cl
ud

in
g

 d
at

ab
as

e 
ex

p
er

tis
e,

 
as

 w
el

l a
s 

hi
s 

ea
rli

er
 y

ea
rs

 in
 c

ou
ns

el
in

g
 

an
d

 s
oc

ia
l w

or
k 

an
d

 h
is

 le
ad

er
sh

ip
 in

 lo
ca

l 
no

np
ro

ts
. H

is
 b

al
an

ce
 o

f h
ea

rt
 a

nd
 b

us
in

es
s 

ac
um

en
 w

ou
ld

 s
er

ve
 t

he
 o

rg
an

iz
at

io
n 

w
el

l i
n 

th
e 

ye
ar

s 
to

 c
om

e.

W
he

n 
B

ar
t 

ca
m

e 
on

b
oa

rd
, S

am
ar

ita
n 

H
ou

se
 

ha
d

 b
ee

n 
se

rv
in

g
 o

ur
 c

om
m

un
ity

 w
ith

 g
oo

d
 

sp
iri

t 
an

d
 h

ar
d

 w
or

k,
 b

ut
 la

ck
ed

 s
om

e 
of

 
th

e 
sy

st
em

s 
th

at
 w

ou
ld

 a
llo

w
 it

 t
o 

sc
al

e 
up

 a
nd

 s
er

ve
 m

or
e 

p
eo

p
le

. B
ar

t 
b

ui
lt 

th
e 

in
fr

as
tr

uc
tu

re
 t

ha
t 

th
e 

or
g

an
iz

at
io

n 
ne

ed
ed

, 
w

hi
le

 a
p

p
re

ci
at

in
g

 e
ve

ry
th

in
g

 t
he

 t
ea

m
 h

ad
 

al
re

ad
y 

ac
co

m
p

lis
he

d
. 

In
 re

ce
nt

 y
ea

rs
, B

ar
t’s

 s
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www.samaritanhousesanmateo.org
(650) 347-3648

4031 Paci c Boulevard, San Mateo, CA 94403



Updated June 5, 2023

CITY OF FOSTER CITY
FY 2023-2024 Nonprofit Funding Application

PROGRAM OVERVIEW
City Council has set aside funds to support local nonprofit agencies that operate programs and services that 
benefit the Foster City community and that the City would otherwise be unable to provide. Funding levels are 
determined annually by the City Council. The total funding made available may vary and traditionally has been 
funded by the General Fund. 

NONPROFIT FUNDING PROCESS SCHEDULE

June 9, 2023 The nonprofit funding application period opens.

July 10, 2023 All requests for funding are due from nonprofit agencies no later than 5:00 PM.

July 17, 2023  
to
August 21, 2023 

Nonprofit representatives Applicants are invited to appear during the Public 
Comment period at ANY Regular City Council meeting between Monday, July 17, 
and Monday, August 21, 2023. Applicants will be given three minutes to briefly 
overview their organization and how nonprofit funding would benefit the Foster City 
Community.

TBD City Council determines funding levels by agency.

TBD Awarded nonprofits to submit invoice to City requesting disbursement.

PROGRAM ELIGIBILITY
Organization must be incorporated as a nonprofit organization or school with tax-exempt status under 
Section 501(c)(3) of the Internal Revenue Code. 
An unincorporated organization may apply through a fiscal sponsor, provided that the fiscal sponsor is 
a 501(c)(3) organization or school with tax-exempt status under Section 501(c)(3) of the Internal 
Revenue Code.
The applicant agency understands funding disbursement may only occur after an invoice and W-9 
documentation is submitted to the City.
The applicant agency agrees that an annual report/presentation will be provided to the City Council and 
shall indicate the number of services provided and Foster City residents served by the organization 
during the reporting period. The report will include measurable contract outcomes, successes, and 
challenges. 
Organizations must comply with all appropriate requirements on the use of public funds, particularly 
prohibiting funds from being used for personal benefit or lending of funds to a private entity.
Agencies are required to apply for funding each year. Funding for any given year does not guarantee 
funding for succeeding years.  



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
Organization Address:
Contact Name:
Contact Email:
Contact Phone: Amount Requested:  

SECTION 1:  IDENTIFICATION/ANALYSIS OF LOCAL NEEDS
1a. Describe the problem or need area being addressed including any formal study that has been done of 

the local and regional need for the service, program, or project. 

SECTION 2: PROGRAM DESCRIPTION
2a. Describe the goals of the program for which you are requesting funding and how the funds would be 

used.



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
2b. Describe the accomplishments over the recent year of your organization and/or the program for which 

you are requesting funding.

2c. Describe the benefits to the City of Foster City and/or its residents of the program goals and 
accomplishments described in the previous two questions.

2d. How many Foster City residents did this program serve last year and/or how many are expected to be
served in the coming year?



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
2e. Does your organization or program serve a larger geographic area or any other jurisdictions? List (if 

any), including the total number typically served.

SECTION 3:  ADMINISTRATIVE CAPACITY
3a. Describe the organization’s experience providing the proposed project or program.

3b. Describe the way that the program is staffed (full-time, part-time, volunteer) and organized, as well as 
your organization’s total annual budget and your various sources of revenue.



Updated June 5, 2023

CITY OF FOSTER CITY
Nonprofit Funding Application

(Please use additional sheets if necessary)

APPLICANT INFORMATION
Organization Name:  
3c. Describe any collaboration that exists between your organization, this program and programs 

administered by other agencies, including financial, staffing or cross-referral, and how this may have 
benefitted or increased the impact of your services.

SECTION 4:  REQUIRED ATTACHMENTS
4a. Proof of nonprofit status (501(c)(3) or equivalent
4b. Copy of latest organization’s annual report (if possible)

RETURN ONE COPY OF COMPLETED FORMS TO:

Mail
City of Foster City

Attention:  City Manager Department
610 Foster City Boulevard

Foster City, CA 94404

Email
nonprofitfunding@fostercity.org  

SIGNATURE
Signature of Applicant: Date:

Printed Name: Title:
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